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or the past five yvears, Lauren Maillian was tasked with asking hand
questions, Questions ike: How much veniume funding goes 1o Black

womaen and Latina lounders?

She was first chair of the board and then later CED of the nonprofi
Digitalundivided, where she oversaw the organization's béennial epors known &S
ProjectDinne, which tracked the progress of undermepresan led women foundaerns in
the stariup acosyatem.

She led teams that emmined bisses in deckion-making, studied aconomic
magquality and the manilold ways in which sociology interacts with venbure capilal,
Hawving such data has bean monumental, as it provided hard Tacts lo show the
discrimination that such founders face.

In her role, she struck parinerships with JPMorgan, AMEX, AWS and the Nasdag
Foundation while quadrupling the nonprofit's revenue, finding ways 1o make more
maoney io conduct more resaanch,

“We were able (0 levernge the power of data and drive change and advochcy in &
umigque way,” sha lokd TechCrunchs, adding that she baleves Black woman and
Lating founders are the future of innovation and technology.

“I"vi basan the Black woman founder; I've besn underestimated. I've bean sacond-
guassad, |'ve bean o all those places. | know what it's like to be doubled, and |
know what it's ke 1o feal as though you really nesd a third-party data point to point
to that's mot just yoursall™
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Befone Digital undivided, Maillian was a founder and one of the first Black women 1o
stan an aarly-stage venture finm, As an angel investor today, she has backed
Partake Foods, the online community Diem and the rug company Ruggable, For
naarly two decades, her cimeer has been intertwined with culture and innovation,

She says she was info investing before | was a "burzword.”

“1've ahways loved 1o study and invest in brands,” she says. "T've looked up and
amassed a $5 bilion market cap with my personal invesimeni pori folio.”

This January, Maillian stepped down from her work at Digtalundivided and decided
1o imvestin hersell, She says she has never taken a break in her long careser, not
@ven a5 she deall with baing a single mother. But even in the midst of this breather,
Maillian is mapping out what's nexi.

| caught up with Mailian recently to talk aboul power in the industry, the changing
landscape for Black women and Latinas, and what her next act will be.

(This interview has been edifed lightly for kength and clarty)

TC: After five total years st Digitalundivided and 20 years in the industry, when
did you know it was time to finally move on and start your own thing?

Lauren Maillian: | was working 70-plus hours & wesk and | knew that | nesded 1o
take a step back. | accomplished more than | ever thought | would in this role. |
didn't know exactly what | was coming into and | wanted to see § my approach to
social impact, sodial change, imvesting, economic developmaent and namative
change was possible.

Looking back, | think | excesded my expectations and I'm proud of what | see in
the ecosystem happening for all the founders | served while | was there, But | also
know that there are 5o many other ways for me 1o continue serving and
collaborating with the ecosystem,

I needed to take a step back to aliow mysel{ to build that next approach; to
leverage the best parts of me. I've never taken time in my career, so this was a
really critical time for me (o take a step back to mimagine the future.

What did running a nonprofit focused on the inequitable venture lands cape
teach you about how money and power move both behind the scenes andin
front of the world 7

It tught me what | already knew butl hadn't experienced in this way before. When
you @re trying 1o help the undemepresented or undendog and you ane working with
a big company or & conglomenate thal has resounces, it's a matier of aliocation, it's
a matter of: Where am | allocating the resounces | have the power and control over
o help crapte & solution 1o & problem 7

Leading the organization — my first time as CEO in the social impact space —
showad me that the transformation has to be multipronged. The transformation has
to be in how you approach the work intemally, how you speak about the work
externally and also who you bring along 1o become stakeholders. | looked at the
blueprints for dissuptive change; | iooked at what's worked and why, and | took the
best pleces of everything that's worked across my 19-year career and put # into its
own blueprint that anchoned my commitmant to diversity, innovation, eguity and
inclusion,



I had to mowe fast during the pandemic and racial reckoning. The economy was
grinding to a halt and | reised milions; | subst antially grew ow revenue, | founded a
partnership division, What it showed me is that to have that kind of desp
transformation, you do have 1o move fasl, because you don't know how long the
window of opportunity will be open.

You also have to move strategically and in a way that aliows you to tackie the
problemn from a vanety of angles to have a transformation that can be sustained fo
create & bluepsnt that folks know how 1o follow in the future.

The last time we spoke, you mentioned that a lot of venture firms are starting
as nonprofits now and implementing a venture modal, Why is that? |s that
batter or worse for diverse foundera?

I think it is good for founders, We have seen a kot of the same imasting pool move
some of their dollars into a nonproft approach, espacially when it comes (o venture
studios and early-stage businesses, [These are) businesses that are still irying 1o
prove product-market fit; businesses that need really heavy platform senvices,
mentorship and advisory senvices,

Aot of traditional limited partners in a fund really want 1o see dollars going directly
o an investment. You're seeing more of these approaches to venture as a nonprofit
because there i more appetite there 1o take risks, and the risk is aleady somewhat
calculsted when you're setting things up as a nonprofit. | also allows a lot of those
same invesions 10 test ther own hypotheses and 1o tesi and strelch their appetite
for making imvesiments both at the eardy stage inlo new industries and into diverse
founders that they might not have bet on previously.

For the founders, this presents & tremandous opportunity, Il you're receiving the
funding and getting grant funding, thai's an equity-fres Investment into your
business, No delbt, no equity. Just rumway, Venture philanthropy allows donors 1o
make charitable investments into businesses and economic developma
opportunities. Thess investments are fully tax deductible as donations to qualified
nonprofil organizations tackling social impact issues,

Do you see hope for Black women and Latina founders in the traditional
venture lands cape in terms of not just funding but in opportuniies available to
them?

The ecosystem has always emphasized how much you've raised and the brand
name, venture shop or individual who gave it | grew up in a diflerent time of
entrepreneurship, where it was all about sakes revenue and nol so much about how
much aguity you had given awvay or how much debt you had taken on (o rase
maney for your busingss,

Data msk es. the difference. | was taking the data and tying i to what | knew people
would understand, which were the macro events in the economy.

I'm sesing more apportunities for nvestment, but we're also seeing the amount of
investmant dollars go down. More folks are able 1o get their fool into the door with
an initial investment, which means that we have sesn mone apporunities for
stariups founded by Black founders, Latinas, women and women of color, but our
runway i still incredibly short.

We're also sesing data that says that women are actually reducing thelr cosi, on
average, by about 25% per month companed 1o startups run by man,

What does thal mean for ow fall rate ? We know that our fall rate is lowes, bul we
also know that our starling point is lower as well. Imagine il we had jusi a fraction
mone,



What's nest for you?

Storytelling, nvesting and impact. | want to continue 1o push radical change
whenever | can, closing complex and compounding system gaps that exdist, whether
we're looking al gender, race or identity and how it impacts outcomes.

Litimataly, I'm a builder. I'm going 1o take every moment that presents isel to ma
and seize the opportunities that feal right for me and that align with imesting in the
angoing impact that | want 1o have in the workd.

This plece was updated fo clarify what ok MaliWan had st Dig telun divided.,



